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Summary: This report requests Council to approve the Treasury Management Strategy, 
Policy and Prudential Indicators for 2008/09 – 2010/11 

   

1. INTRODUCTION/BACKGROUND 

1.1 This report outlines the Council’s prudential indicators for 2008/09 – 2010/11 and sets 
out the expected treasury operations for this period.  It fulfils three key reports required 
by the Local Government Act 2003. 

o The reporting of the prudential indicators as required by the CIPFA Prudential Code 
for Capital Finance in Local Authorities 

o The treasury strategy in accordance with the CIPFA Code of Practice on Treasury 
Management 

o The investment strategy (in accordance with the DCLG investment guidance). 

2. KEY DECISION 

2.1 This is a key decision. 

3. COUNCIL PRIORITIES 

3.1 This report is of a regulatory nature and therefore does not fall into the Council 
priorities. 

4. MAIN BODY OF REPORT 

4.1 The attached appendices detail the Treasury Management policy and strategy and 
prudential indicators for 2008/09 – 2010/11. 

4.2    Financial turmoil occurring in the second half of 2007 has reinforced the need for 
Council’s to ensure they have adopted a security-biased approach to their investment 
strategy.  This approach tallies with the fundamentals of local authority investing – 
security first, liquidity second and yield (although important) third.  In order to help 
maintain Breckland’s security-biased approach, two changes have been made to the 
way investments are dealt with. 

4.3    Firstly the strategy statement has been amended, as advocated by our advisors 
(Butlers), to adopt the Lowest Common Denominator approach.  This approach will 
ensure that counterparties will have to be well rated by all three rating agencies (Fitch, 
Moody’s and S&P), rather than just by one or two. 

4.4    Secondly, in the short term whilst the markets are still unsettled, we will seek to use 
higher rated institutions where necessary for our new investments based on the advice 
our advisors at the time of the investment. 

5. OPTIONS AVAILABLE 



5.1 Approve the recommendations detailed in paragraph 8 below. 

5.2 Not approve the recommendations as presented in paragraph 8 below and make 
amendments. 

6. REASONS FOR RECOMMENDATION(S) 

6.1  To comply with the Local Government Act 2003. 

7. RISK 

7.1    I have completed the Risk Management questionnaire and this report does not require 
a risk assessment because the changes/issues covered by the recommendations are 
not significant in terms of risk. 

8. RECOMMENDATION(S) 

To recommend the following to Full Council: 

8.1 Approve the Prudential Indicators as Limits for 2008/09 to 2010/11. 

8.2 Approve the MRP Statement which sets out the Council’s policy on MRP. 

8.3 Approve the Treasury Management Strategy 2008/09 and the treasury prudential 
indicators. 

8.4 Approve the investment strategy 2008/09.   

 
Appendices:  
Appendix A – Treasury Management Strategy 2008/09 
Appendix B – Prudential Indicators 
Appendix C – Current Investment Portfolio 
Appendix D – Treasury Management Policy 2008/09 
 

Where appropriate, this report has taken account of the need for compliance with  
§ The Council’s Equal Opportunities Policies 
§ Section 17, Crime & Disorder Act 1998 
§ Human Rights Act 1998  
§ Section 40, Natural Environment and Rural Communities Act 2006 

 


